Operations Management (OM)
	Determine Client Contribution

	Item
	Details

	Description
	The Determine Client Contribution business process describes the process by

which client contribution towards payment is calculated. Fees may be assessed

based on the client’s ability to pay when certain services are not covered by other

funding sources.  NOTE:  VA CSBs fees are assessed whether the service is covered or not; copays are not an either, or.
The Determine Client Contribution business process begins with the evaluation

of a client’s financial means to determine ability to pay, usually as compared to the

Federal Poverty Level. When a service is rendered, the client’s ability to pay is

reviewed against the service fee, and the fee is computed as a percentage of the

service fee.

	MITA

Reference
	None

	Sample Data
	Client financial data
	Agency sliding scale

	OM: Determine Client Contribution: Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	The process is

primarily paper

based, manually

adjusting paper bills

and receipts.

Bills and receipts

are received from

various sources

using non-standard

formats. The

process is

inconsistent in the

application of the

rules and in

response timing,

and requires manual

production of a

client invoice. Not all

agencies assess

client fees.

This Level complies

with agency

requirements.
	The process

automatically

calculates the client

contribution and

produces the related

invoice. Client

contribution

algorithms are

standardized and

automated within

the agency.

This Level includes

additional data and

quality edits.
	BH-specific

invoicing processes

are phased out as

the funding/payment

requirements are

aligned with national

standards. Client

invoicing processes

are connected to or

replaced by other

agency systems and

processes.

Interfaces use BHMITA

standardized

data and are

compatible with

Medicaid MITA.

At this Level data is

standardized

against HL7 RIM.
	Providers/

contractors enter

new service

information into

clinical records

accessible to any

authorized party

through HIEs

statewide, which

can immediately

determine client

contribution. Access

to client financial

data also allows for

real time

adjustments to

changing economic

situations.

This Level adds

clinical data.
	Client contributions

can be automatically

determined for any

client for any service

in any location in the

country and

immediately

transmitted directly

to the client through

HIEs nationwide.

This Level adds

nationwide technical

interoperability.

	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	
	
	
	

	VA To Be
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